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GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief (GR)
Restructuring Plan (RP).

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the Chief Executive
Officer (CEO), in collaboration with the Department of Public Social Services (DPSS), and
consultation with County Counsel, to design a potential GR Program that will better assist GR
participants, with the expectation that more of these individuals would be able to transition off of
County assistance. In response, the GR Restructuring Workgroup (RW), consisting of
11 County departments and ten stakeholders, was convened. On February 9, 2010, your Board
approved the comprehensive plan to restructure the GR Program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing services on
housing assistance, Supplemental Security Income (SSI) advocacy, and employment
preparation.

The GR RW members were invited to participate in various workgroups that were convened by
DPSS to assist in the implementation of the plan. Several internal DPSS meetings, and
meetings with other County departments and community stakeholders, have taken place to
discuss the implementation of the various GR restructuring projects. As a result of the great
support and coliaboration from the different partners, 13 GR Restructuring Recommendations
have already been implemented and substantial progress has been made on numerous
additional recommendations.

PERFORMANCE DATA ON KEY GR RESTRUCTURING PROJECTS

» Recommendation No. 5 - Expansion of the Housing Subsidy Project (HSP)

The GR Housing Subsidy Program has a total of 1540 slots. The slots will increase over
time, as funding becomes available through the GR Anti-Homelessness Account (AHA).
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Currently, there are 1,035 individuals receiving a housing subsidy and 303 subsidies
pending approval.

e Recommendation No. 8 - Mental Health Assessments

Department of Mental Health (DMH) reported that in December 2010, its Clinicians saw
815 participants and determined that 792 of them have a mental health disability, of which
227 have a permanent mental health disability. This translates into 28.6 percent of
individuals assessed as having a permanent mental health disability, compared to only
1.5 percent under the prior more cursory mental health screening conducted by
non-licensed DMH staff. This means that more GR participants are determined to be
potentially eligible for SSI and provided SSI advocacy services. If approved for SSI, these
individuals will exit GR.

e Recommendation No. 9 - Record Retrieval Project

This project requires collaboration with Department of Health Services (DHS), DMH, and the
Los Angeles County Sheriffs’ Department (LASD) to retrieve medical and mental health
records on behalf of GR participants to support their disability claim for SSI. Since inception
of the Project in August 2010, DPSS has received a total of 385 sets of medical records
from DMH, DHS, and LASD.

An update on all 42 GR restructuring projects is provided on the attached GR Restructuring
Master Implementation Chart. We will provide the next quarterly report in May 2011.

If you have any questions, please let me know or your staff may contact Kathy House, Assistant
Chief Executive Officer at (213) 974-4530, or khouse@ceo.lacounty.gov.
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